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Abstract

This research aimed to: (1) study the current conditions, desired conditions, and
development guidelines; (2) examine the components and develop the model; (3) study the
results of implementing the model; and (4) evaluate the effectiveness and improve the model for
developing innovative leadership among teachers and educational personnel to enhance learmer
quality at Ban Saen Suk School. The research was divided into four phases: Phase 1 studying the
current and desired conditions along with development guidelines; Phase 2 constructing and
developing the model; Phase 3 implementing the model; and Phase 4 evaluating effectiveness
and refining the model. The target group consisted of 8 teachers and educational personnel
selected through purposive sampling. Research instruments included: (1) focus group discussions,
(2) meeting records and meeting summaries, (3) questionnaires, (4) in-depth interview forms, (5)
expert seminar recording forms, (6) knowledge tests, (7) a model usage manual, (8) satisfaction
assessment forms, (9) direct observation assessment forms, (10) innovation evaluation forms, and
(11) suitability, feasibility, and utility assessment forms. Statistical methods used for data analysis
included mean, standard deviation, t-test, content analysis, descriptive analysis, Cronbach's alpha
coefficient, and the Priority Needs Index (PNI). Research findings were as follows:

1. The study of current conditions, desired conditions, and development guidelines for
innovative leadership among teachers and educational personnel at Ban Saen Suk School
revealed that: (1.1) the current overall condition was at a low level (x = 2.14, S.D. = 1.10); (1.2) the
greatest needs were identified; and (1.3) the recommended development approach was to
employ the Professional Learning Community (PLC) process in conjunction with the integration of
Artificial Intelligence (Al) technology.

2. The development of the model manual for innovative leadership of teachers and
educational personnel to enhance leamer quality at Ban Saen Suk School showed that: (2.1) the
model manual comprised five components (1) principles and significance, (2) objectives, (3) content
covering four areas: Part 1 Vision, Part 2 Creative Thinking, Part 3 Teamwork and Participation, and
Part 4 Building an Innovative Organizational Climate, (4) activities, and (5) measurement and
evaluation. The overall assessment of the model indicated the highest level of suitability (x = 4.58,
SD. = 063) and the highest level of feasbility (x = 4.60, SD. = 0.62). (2.2) The overall pre-
implementation assessment of the model manual was at a moderate level (x = 2.63, SD. = 0.70),

while the postimplementation assessment was at the highest level (x = 4.92, S.D. = 0.26).



3. The results of implementing the model were overall at the highest level (x = 4.92, SD.
= 0.26). Through teacher and personnel development via workshop training and Professional
Learning Community (PLC) activities combined with the use of Artificial Intelligence (Al), teachers
were able to create instructional models featuring 4-step frameworks, named as follows: 4S, 4L,
4A, 4P, 4D, 4E, 4, and 4R.

4. The overall effectiveness evaluation of the model showed the highest level of suitability
(x = 452, SD. = 0.32), the highest level of feasibility (x = 4.66, SD. = 0.28), and the highest level of
utility (x = 4.54, SD. = 0.32).
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