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Abstract

This research was the research on Development of the small school
Management model with emphasis on community participation Towards the
quality school of Samran-Prabhasri School, Kalasin Primary Educational Service
Area Office 2. This time, we used the research and development methodotogy.
The purpese was to (1) study of actual conditions, desired conditions and
management guidelines for small schools with emphasis on community
participation towards quality schools of Samran-Prapasri School, Kalasin
Primary Educational Service Area Office 2. (2) Create the small schoot
Management model with emphasis on community participation towards the
quatity school of Samran-Prapasri School, Kalasin Primary Educational Service
Area Office 2.(3) Experiment with the use of the small school management
model with emphasis on community participation towards the quality school
at Samran-Prapasri School, Kalasin Primary Educational Service Area Office 2
and (4) Evaluate the management model of small schools with emphasis on
community participation towards quality schools of Samran-Prapasri School,
Kalasin Primary Educational Service Area Office 2. The researchers divided the
research method into 4 steps. The research instruments used guestionnaires
and interviews, Statistics used in data analysis include frequency, percentage,
mean, standard deviation, and content analysis,

The research resutts found that

1. Results of the study of actual conditions, desired conditions and
guidelines for the managerment of small schoots with emphasis on community .-
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participation towards quality schools of Samran-Prapasri School, Kalasin
Primary Educational Service Area Office 2, the actual situation of small school
management with emphasis on community participation towards quality
schools of Samran-Prapasri School, Kalasin Primary Educational Service Area
Office 2, found that overall it was at a low level and the desirable conditions
of small school administration with emphasis on community participation
towards quality schools of Samran-Prapasri School, Kalasin Primary Educational
Service Area Office 2, found that overall it was at a high level. And the actual
operating conditions of the quality school of Samran-Prapasri Scheol, Kalasin
Primary Educational Service Area Office 2, found that the overall condition was
at a moderate level and the level of desirable conditions of quality schools of
Samran-Prapasti School, Kalasin Primary Educational Service Area Office 2,
found that overall it was at a high level. The results cf the study on the
management guidelines for small schools with emphasis on community
participation towards quality schools of Samran-Prapasri School, Kalasin
Primary Educational Service Area Office 2, the management guidelines for small
schools with emphasis on community participation found that participation in
planning, setting clear objectives In various matters, being able to act to
achieve the set objectives, participating in decision-making, jointly giving
opinions before implementing activities or projects in order to proceed
smoothly, analyzing the appropriateness of implementing various activities in
all aspects. Participation in taking responsibility for the performance results,
coordination with all relevant network sectors to develop schoot
administration, participation in taking responsibility for the performance results
participation in the benefits and results resulting from various activities, where
everyone is considered to have a part in the success that occurs and
participation in monitoring and joint evaluation of the results of various
creative implementations and quality schools found that the quality of
learners developed learners to have knowledge, skills and abilities and the
ethics of the learners, the leadership of the aaministrators shoutd apply the
ideas of others, apply them to create new ideas, buildings, places, atmosphere

and environment that were conducive to stuoents' learning. Create buildings,
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locations and environments that meet standards, were safe and provide
maximum benefits. Schools and communities werk together to manage
education and consistently publicize school activity projects. To give the Basic
Education Commission a greater role in helping to promote better relations
between schoots and communities and the results of the study of the
management guidelines for small schools with emphasis on community
participation towards quality schools of Samran-Prapasri School, Kalasin
Primary Educational Service Area Office 2, by interviewing qualified persons
guidelines for the management of smail schools with emphasis on community
participation found that: participation in planning, taking into account future
activities to ensure that they were carried out rationally, feasible, and
beneficial to all parties. Participation in decision-making, participating in
olanning or decision-making meetings, expressing opinions, cbjections or
arguments in a rational manner. Participate in taking responsibility for the
results of operations, jointly monitor and inspect the performance according
to the jointly determined plan. Participation in benefits, jointly monitering and
inspecting, participation in the allocation of benefits, results of activities or
results of decisions that occur, jointly receiving benefits, quality schools found
thatthe quality of leamers develops learners to have the ability to read, write,
communicate and calculate. The management and administration process had
a systematic management that emphasizes quality assurance within the
educational institution. There was a plan for educational development in
which all sectors participate. Leadership of the executives should develop their
own thinking skills and communication skills to communicate correctly and
appropriately to individuals and the situation, buiiding, atmosphere and
environment that were conducive to students' learning, there was promotion
for school personnel and the community to participate. The building, premises
and environment were decorated to be conducive to teaching and learning
and were suitable as a learning resource. And schools and communities

cooperate in managing education. Schools should give back to the community

in various matters that the community requests in return. Schools should

arrange for teachers and students to participate in community events.




2. Results of the development of the small school management model
with emphasis on community participation towards the quality school of
Samran-Prapasri School, Kalasin Primary Educational Service Area Office 2
Consists of 5 elements: 1) Basic theory and principles 2} Objectives of the
model 3) Management process 4) Conditions of use and 5) Guidelines for
evaluating performance. Results of the examination of the management model
of small schools with emphasis on community participation towards quality
schools of Samran-Prapasri School, Kaltasin Primary Educational Service Area
Office 2. Overall, the accuracy was at a high levet and the appropriateness was
found to be at the highest tevel overall.

3. Results of the experiment using the small school management model
with emphasis on community participation towards guality schools of Samran-
Prapasri School, Katasin Primary Fducational Service Area Office 2.

The results of the experiment using the small school management modei with
emphasis on community participation towards quality schools of Samran-
Prapasri School, Kalasin Primary Educational Service Area Office 2 found that
satisfaction with the use of smail school management model with emphasis
on community participation towards quality schools of Samran-Prapasri
School, Kalasin Primary Educational Service Area Office 2. Overall, it was at a
high tevel. Interview results of teachers at Samran-Praphasri School, Katasin
Primary Educational Service Area Office 2. After using the small school
management model with emphasis on community participation towards
quality schools of Samran-Prapasri School, Kalasin Primary Educational Service
Area Office 2 after using the small school managerment model with emphasis
on community participation towards quality schools of Samran-Prapasri
School, Kalasin Primary Educational Service Area Office 2. Fxecutives respect
each other, trust each other to assign important and challenging tasks to their
colleagues, listen to their colleagues' opinions and suggestions, and exhibit
friendly behavior towards their colleagues. Creating a good working
atmosphere allows co-workers or related individuals to participate in planning,
decision-making, and taking responsibility for work results. Participation in

benefits and participation in monitoring and evaluation give opportunities for < 7
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co-workers to demonstrate their abilities, aptitudes, intelligence and creativity
in performing various tasks, giving co-workers freedom in working, planning,
designing and making decisions in the tasks they are responsible for, Executives
empower and provide opportunities for colleagues to control the performance
of their own teams in order to make the organization’s activities more efficient
and to jointly develop the guality of management. And the quality school of
Samran-Prabhasri School was found to be @ school where the school
personnel perform academic and other tasks efficiently and to their full
potential. And the results from the management process could be the model
for other schools to organize teaching and learning that focuses on students
and took into account the differences of students and promote learners to
apply their knowtedsge in real life, receive cooperation between nome, school
and parents to cooperate in developing leamers and mobilizing resources to
manage education according to the school-based management principles,
schools with proven results. Parents and communities accept and want to send
their children to study at schools with quality that met educational standards.
In terms of student quality, teaching quality, management quality, responding
to community needed and meeting society's expectations that want to see
schools nationwide had equal standards. The consequences of small school
management with emphasis on community participation towards quality
schools of Samran-Prapasri School. From the administration of the educaticnal
institution until it became a quality school, making the school the place for
study tours for other schools and agencies to apply in their own schools and
agencies. In addition, the data could be used to support research in education
and learner development through learner-centered teaching. This consists of
the student screening process to determine each student's learning ability
tevel. Provide full-time, full-course teaching with an emphasis on remedial
teaching and real-world assessment, resulting in students developing and
achieving the school's ¢oals. And the school had been developed into a quality
school with the good reputation. The results were accepted by parents and
the community, making parents confident and sending their children to study, 7
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resulting in an increase in the number of students every year.




& The results of the evaluation of the management model of small
schools with emphasis on community participation towards quality schools of
Samran-Prapasri School, Kalasin Primary Educational Service Area Office 2
found that the correctness, appropriateness, usefulness, and feasibility injgl

aspects were at the highest level overall. W




