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Abstract

This study developed a supervision management model through the “Triangular
Supervision” collaboration network to promote Active Learning instructional skills among
teachers in Thailand’s southern border area under the Songkhla Primary Educational
Service Area Office 3. The study used a Research and Development (R&D) design with
four objectives: (1) to examine current problems, needs, and possible approaches for
managing supervision through the collaboration network; (2) to construct and validate
the model; (3) to implement the model; and (4) to evaluate the model. The research
process consisted of four stages. Key informants were purposively selected and included
representatives from monitoring and evaluation committees, deputy directors of the
primary educational service area office, supervisors, school principals, teachers, and
experts with direct experience in managing supervision through the “Triangular
Supervision” network. Research instruments included document and research synthesis
records, meeting records, questionnaires, interviews, brainstorming meeting notes, an
implementation report, and evaluation forms. Data were analyzed using frequency,
percentage, mean, standard deviation, and the modified Priority Needs Index (PNlmodified)
Findings showed that:

1. Major challenges included teacher-centered instruction, limited supervision
personnel, a lack of continuity in supervision, and unsystematic supervision data
management. Overall, the current condition was rated high (X= 3.64, S.D.= 0.42), while
the desired condition was rated highest (X= 4.54, S.D.= 0.44). The most urgent



development needs (PNl odified) Were supervision approaches, collaboration networks,
approaches to develop southern border teachers, and support for teachers’ Active
Learning (PNlmogiriea= 0.53, 0.52, 0.43, and 0.38, respectively). Expert interviews synthesized
13 key points, grouped into 8 points on model structure and 5 points on essential
support systems.

2. The constructed and validated model consisted of six core components: (1)
direction, (2) system and mechanisms, (3) inputs, (4) operational processes, (5)
implementation results, and (6) success conditions. A user manual was also developed
with three parts: introduction, the model description, and implementation guidelines.
Expert evaluation indicated that both the model and the manual had the highest levels
of feasibility, usefulness, and appropriateness (Model: X=4.59, S.D.= 0.45; Manual:
X=4.58 S.D.= 0.47). Qualitative suggestions emphasized clarifying the model’s rationale
and principles, strengthening multi-dimensional implementation and evaluation
mechanisms, and improving support systems—especially the online recording platform
and process diagrams—to enhance continuity and sustainability.

3. Model implementation was carried out systematically from November B.E.
2566 (2023) through the B.E. 2567 (2024) academic year (May B.E. 2567-March B.E. 2568/
2024-2025), using the N-CORE Model together with the PDCA cycle and the Triangular
Supervision mechanism. Sixty-three networks were established, covering 193 schools
(100%). Supervision was conducted 5,009 times, and 3,362 out of 3,462 teachers received
supervision (97.11%). Teachers’ Active Learning instructional skills increased clearly
(+0.36). Experts rated the overall effectiveness of the model at the highest level
(X= 4.64, S.D.= 0.45). Positive outcomes were also observed for students, teachers,
schools, and the service area office, with continuous support from partner networks and
communities.

4. Model evaluation showed that overall utility (Utility Standards) was at the
highest level (X= 4.65, SD = 0.52), and overall user satisfaction was also at the highest
level (X= 4.70, SD = 0.44). These results indicate that the model is suitable for practical
use and can effectively support the improvement of educational supervision to
strengthen Active Learning in the southern border context.
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